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SHEEP RIVER REGIONAL UTILITY CORP
ANNUAL GENERAL MEETING MINUTES

January 27, 2026

6:00 pm

Diamond Valley - Council Chamber
514 Windsor Avenue - Diamond Valley

Directors: Diamond Valley (Chair) Ted Bain, Diamond Valley Director Colin

Staff:

Fleming, Diamond Valley Director Cindy Halladay, Foothills
County Director Laura Kendall

SRRUC CEO Harry Riva Cambrin, Foothills County Corporate
Services Manager Reginald Hammond, SRRUC Recording
Secretary Garity Stanley, Manager of Utilities Doug Haase,
Utilities Foreman Diamond Valley Cory Lyons

Guests: Brenda Mcintosh, Barry Williamson

CALL TO ORDER

The Sheep River Utility Corporation meeting of January 27, 2026 was called to
order at 6:00 p.m.

ADOPTION OF THE AGENDA

Resolution 01-2026
Moved By: Laura Kendall

That the agenda for the January 27, 2026 Annual General Meeting of the Sheep
River Regional Utility Corporation be adopted as presented.

Carried

MINUTES OF THE PREVIOUS MEETING
3.1 SRUCC AGM Minutes - November 21, 2024

Resolution 02-2026
Moved By: Ted Bain

That the minutes of the November 21, 2024 Sheep River Regional Utility
Corporation annual general meeting be adopted as presented.

Carried

PRESENTATION OF FINANCIAL STATEMENTS
4.1 Financial Statements for the Year Ended December 31, 2024

Chief Financial Officer R. Hammond for SRRUC reviewed the highlights of
the 2024 Financial Audited Statement. R. Hammond noted that the 2025
Audited Financial Statement will be presented at an AGM meeting in April
2026.
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Resolution 03-2026
Moved By: Laura Kendall

That the Sheep River Regional Utility Corporation's year-end financial
statements for the year ended December 31, 2024, be accepted as
presented.

Carried

APPOINTMENT OF AUDITORS

Resolution 04-2026
Moved By: Ted Bain

That the SRRUC Board acknowledge the Avail LLP five-year term appointment
for the years 2024, 2025, 2026, 2027 and 2028.

Carried

STAKEHOLDER Q & A

B. Williamson, a resident of Diamond Valley, inquired about SRRUC's
relationship to the ministerial order and its testing requirements. He inquired
about the associated costs and whether any relief can be provided by the
minister.

H. Riva Cambrin noted that they submitted their routine for testing to the Minister
of Environment, indicating the changes the Board was willing to make, and have

followed the new routine since then, resulting in a substantial reduction. They still
run additional tests on the monitoring wells and have a contract with Stantec and
MPE to handle them.

H. Riva Cambrin explained that they were unable to go as far as they would have
liked due to soil reclamation programs. They are not using Well #7 and will test it
in hopes of using it again. Costs are lower; however, they are still doing more
testing than other facilities.

D. Haase noted that they are using a different lab for testing, which costs about
half the price, and have requested that Stantec review some of the wells. If the
numbers have been consistent over the years, they will ask for a relaxation of
some of those tests.

C. Lyons commented that some of the testing isn't as relevant or necessary, so
they are currently having Stantec submit a letter to Alberta Environment outlining
any changes we are looking to make. If we do not hear anything back from the
minister, then we should be able to move forward. He noted that the water quality
and testing results have been good over the years.

H. Riva Cambrin noted that SRRUC was able to dissolve the WAAC Committee
without a change to the ministerial order. This could be done without an official
change to the order. The process has changed; you now submit your request,
and if you don't hear back, you can proceed. Previously, you had to wait for them
to make a change to the ministerial order.

D. Haase reiterated that costs have decreased by approximately half over the
last 3 years.

B. Williamson suggested this information be shared with the residents, making
them aware of SRRUC successes.

ADJOURNMENT

Resolution 05-2026
Moved By: Ted Bain

That the Sheep River Regional Utility Corporation Annual General Meeting of
January 27, 2026 be adjourned at 6:19 p.m.

2
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Carried

SRRUC Chair SRRUC CEO
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SHEEP RIVER REGIONAL UTILITY CORPORATION
FINANCIAL STATEMENTS

For the year ended December 31, 2025
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[ )
\_A ‘ CHARTERED
‘7—1" PROFESSIONAL
ACCOUNTANTS
INDEPENDENT AUDITOR'S REPORT

To: The Board of
Sheep River Regional Utility Corporation

Opinion

We have audited the financial statements of the Sheep River Regional Utility Corporation which
comprise the statement of financial position as at December 31, 2025, and the statements of operations,
change in net financial debt and cash flows for the year then ended, and notes to the financial
statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly,/iniall'thaterial respects, the financial
position of the corporation as at December 31, 2025, its results ofigpegrations, change in net financial
debt and its cash flows for the year then ended in accordance:with, Canadian public sector accounting
standards.

Basis for Opinion

We conducted our audit in accordance with Canadian denerally accepted auditing standards. Our
responsibilities under those standards are further describediin the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We'are independent of the corporation in accordance
with the ethical requirements that are relevant to our'audit of the financial statements in Canada, and we
have fulfilled our other ethical responsibilities in aceprdance with these requirements. We believe that
the audit evidence we have obtained is sufficient'and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian public segtor accounting standards, and for such internal control as
management determines is necessary, to“enable the preparation of financial statements that are free
from material misstatement, whether'due to fraud or error.

In preparing the financial statemehts, management is responsible for assessing the corporation’s ability
to continue as a going concern,'djsclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the corporation or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the corporation’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. As part of an audit in accordance
with Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

Fort Macleod | Invermere | Lethbridge | Milk River | Taber | Vauxhall 1
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INDEPENDENT AUDITOR'S REPORT, continued

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the corporation’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e« Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the corporationis»ability to continue as a going
concern. If we conclude that a material uncertainty exists, we gte required to draw attention in our
auditor’'s report to the related disclosures in the financial statemeénts or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based;on the audit evidence obtained up to
the date of our auditor’'s report. However, future events or conditions may cause the company to
cease to continue as a going concern.

e Evaluate the overall presentation, structure and centent.of the financial statements, including the
disclosures, and whether the financial statements reptesent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned

scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit:

April 23, 2026 Chartered Professional Accountants

Fort Macleod | Invermere | Lethbridge | Milk River | Taber | Vauxhall 2
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SHEEP RIVER REGIONAL UTILITY CORPORATION
STATEMENT OF FINANCIAL POSITION
As at December 31, 2025

2025 2024
Financial assets
Cash $ 1,392,043 $ 1,133,355
Trade and other receivables (note 3) 151,605 101,339
1,543,648 1,234,694
Liabilities
Accounts payable and accrued liabilities 92,126 48,381
Due to shareholders (note 4) 4,572,935 4,572,935
4,665,061 4,621,316
Net financial debt (3,121,413) (3,386,622)
Non-financial assets
Prepaid expenses 19,637 18,399
Tangible capital assets (schedule 1) 8,331,072 8,509,443
8,350,709 8,527,842

Accumulated surplus (note 5, schedule 2)

$ 5229296 $ 5,141,220

Approved on behalf of the board:

Director

Director

3
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SHEEP RIVER REGIONAL UTILITY CORPORATION
STATEMENT OF OPERATIONS
For the year ended December 31, 2025

Budget 2025 2024
(unaudited)
Revenue

Water requisition $ 904,022 $ 905,940 $ 892,973
Interest and other 57,000 96,410 57,422
961,022 1,002,350 950,395

Expenses
Contracted and general services 366,100 244,767 212,991
Salaries, wages and benefits 244,000 247,618 236,864
Materials, goods and utilities 209,200 185,289 135,253
Bank charges and short-term interest 1,250 794 652
Amortization of tangible capital assets 228,944 235,806 230,064
1,049,494 914,274 815,824
Excess (deficiency) of revenue over expenses (88,472) 88,076 134,571
Accumulated surplus, beginning of year 5,141,220 5,141,220 5,006,649

Accumulated surplus, end of year

$ 5052748 $ 5229296 $ 5,141,220

4
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SHEEP RIVER REGIONAL UTILITY CORPORATION

STATEMENT OF CHANGE IN NET FINANCIAL DEBT

For the year ended December 31, 2025

Budget 2025 2024
(unaudited)

Excess (deficiency) of revenue over expenses

$ (88,472) § 88,076 % 134,571

Acquisition of tangible capital assets (26,000) (57,435) (11,200)
Amortization of tangible capital assets 228,944 235,806 230,064
202,944 178,371 218,864

Net change in prepaid expenses - (1,238) (2,183)
Change in net financial debt 114,472 265,209 351,252

Net financial debt, beginning of year

(3,386,622) (3,386,622) (3,737,874)

Net financial debt, end of year

$ (3,272,150).% (3,121,413) $ (3,386,622)

5
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SHEEP RIVER REGIONAL UTILITY CORPORATION

STATEMENT OF CASH FLOWS
For the year ended December 31, 2025

2025 2024
Operating transactions
Excess of revenue over expenses $ 88,076 $ 134,571
Adjustments for items which do not affect cash
Amortization of tangible capital assets 235,806 230,064
323,882 364,635
Net change in non-cash working capital items
Trade and other receivables (50,266) 37,641
Prepaid expenses (1,238) (2,183)
Accounts payable and accrued liabilities 43,745 (1,226)
Cash provided by operating transactions 316,123 398,867
Capital transactions
Acquisition of tangible capital assets (57,435) (11,200)
Increase in cash 258,688 387,667
Cash, beginning of year 1,133,355 745,688
Cash, end of year $ 1,392,043 $ 1,133,355
6
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SHEEP RIVER REGIONAL UTILITY CORPORATION
NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2025

Nature of operations

Sheep River Regional Utility Corporation is constituted under the Municipal Government Act and
was approved by the Minister of Municipal Affairs on for the purpose of (the "company") was
incorporated under the Business Corporations Act of Alberta on June 30, 2013. It operates under
a Ministerial Order pursuant to section 250 of the Municipal Governments Act of Alberta. The
company was incorporated for the purpose of operating the supply, treatment and transmission
of drinking water to the respective municipalities.

The members of the company are the Town of Diamond Valley, Foothills County, and the Village
of Longview.

The company is exempt from income taxation under Section 149°of the Canada Income Tax Act.
Significant accounting policies

The financial statements are prepared in accordance" with Canadian public sector accounting
standards and reflect the assets, liabilities, revenues and expenses, and change in the financial
position of the company. Significant aspects of the as¢cdunting policies adopted by the company
are as follows:

(a) Revenue recognition
Variable and fixed water revenues are recognized as revenue in the period in which the
service is delivered or in which thegtransactions or events occurred that gave rise to the
revenue.

(b) Valuation of financial assets and liabilities
The company's financial assetsand financial liabilities are measured as follows:

Financial statement'component Measurement

Cash Cost and amortized cost

Trade and other'recéivables Lower of cost or net recoverable value
Accounts payable and accrued liabilities Cost

Due to sharehalders Cost

(c) Use of estimates
The preparation of financial statements in conformity with Canadian public sector
accounting standards requires management to make estimates and assumptions that affect
the reported amount of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements, and the reported amounts of revenue and
expense during the period. Where measurement uncertainty exists, the financial statements
have been prepared within reasonable limits of materiality. Actual results could differ from
those estimates.

(d) Budget amounts
The budget amounts presented on the statement of operations are taken from the
company's annual budget. Certain budget amounts have been reclassified to conform with
the current year's financial statement presentation.
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SHEEP RIVER REGIONAL UTILITY CORPORATION
NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2025

3.

Significant accounting policies

(e) Non-financial assets
Non-financial assets are not available to discharge existing liabilities and are held for use in
the provision of services. They have useful lives extending beyond the current year and are
not intended for sale in the normal course of operations. The change in non-financial assets
during the year, together with the excess of revenues over expenses, provides the Change
in Net Financial Debt for the year.

(i) Tangible capital assets
Tangible capital assets are recorded at cost which includes all amounts that are directly
attributable to acquisition, construction, development or betterment of the asset. The
cost, less residual value, of the tangible capital assets is amortized on a straight-line
basis over the estimated useful life as follows:

Years
Buildings 13-48
Engineering structures 38-73
Equipment 10

Full annual amortization is charged'in the year of acquisition and none in the year of
disposal. Assets under constructienare not amortized until the asset is available for
productive use.

Trade and other receivables

2025 2024
Trade receivables $ 139,474 $ 91,794
GST receivable 12,131 9,545

$ 151,605 $ 101,339

8
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SHEEP RIVER REGIONAL UTILITY CORPORATION
NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2025

Due to shareholders

2025 2024
Town of Diamond Valley $ 4115642 $ 4,115,642
Foothills County 457,293 457,293

$ 4572935 $ 4,572,935

The amounts due to shareholders are non-interest bearing, and must be repaid to the three
shareholders proportionately. There are no scheduled repayments. The amounts are secured by
a General Security Agreement covering all present and after acquired property of the company
and a land mortgage over the company's assets.

Accumulated surplus

Accumulated surplus consists of internally restricted and, unrestricted amounts, equity in tangible
capital assets, and share capital as follows:

2025 2024

Unrestricted surplus $ 464,927 $ 312,952
Internally restricted surplus (reserves) (note 6) 1,006,212 891,740
Equity in tangible capital assets (note 7) 3,758,137 3,936,508
20 20

Share capital (note 8)

$ 5229296 $ 5,141,220

Reserves
2025 2024

$ 1,006,212 $ 891,740

Capital expenditures

9
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SHEEP RIVER REGIONAL UTILITY CORPORATION
NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2025

Equity in tangible capital assets

2025 2024
Tangible capital assets $ 10,486,351 $ 10,428,916
Accumulated amortization (2,155,279) (1,919,473)
Due to shareholders (4,572,935) (4,572,935)

$ 3,758,137 $ 3,936,508

Share capital
Authorized

Unlimited Class A Common Voting Shares
Unlimited Class B Common Voting Shares
Unlimited Class C Common Voting Shares
Unlimited Class D Common Non-Voting Shares
Unlimited Class E Common Non-Voting Shares
Unlimited Class F Common Non-Voting Shares
Unlimited Class G Preferred Non-V6ting Shares
Unlimited Class H Preferred Non-Véting Shares
Unlimited Class | Preferred Non-Veting Shares

Issued
2025 2024
100 Class B -\Village of Longview $ 10 $ 10
90 Class A -, Town of Diamond Valley 9 9
10 Class A'- Foothills County 1 1
e $ 20 $ 20
10
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SHEEP RIVER REGIONAL UTILITY CORPORATION
NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2025

Related party transactions

Foothills County, the Town of Diamond Valley, and the Village of Longview are shareholders of

the company and, as such, have been identified as related parties.

Water requisitions are based on the budgeted net operating costs of the company and are
allocated among the shareholders based on actual service utilization during the year. Capital
requisitions are based on current year's capital acquisitions. Water and capital requisitions

charged to shareholders are as follows:

2025 2024
Town of Diamond Valley $ 934,225 $ 880,641
Foothills County 29,149 23,532
$ 963,374 $ 904,173
2025 2024
Expenses charged by the shareholders are as follows:
Foothills County $ 358,766 $ 323,812
Town of Diamond Valley 109,540 93,332
$ 468,306 $ 417,144
Trade and other receivables include amounts receivable from:
Town of Diamond Valley $ 124,307 $ 84,553
Foothills County 11,503 3,101
oy $ 135,810 $ 87,654
Accounts payable and acgrued liabilities include amounts payable to:
Foothills County $ 31,740 $ 30,119
Town of Diamond Valley 9,340 14,818
$ 41,080 $ 44 937

These transactions are in the normal course of operations and have been valued in these
financial statements at the exchange amount which is the amount of consideration established

and agreed to by the related parties.

11
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SHEEP RIVER REGIONAL UTILITY CORPORATION
NOTES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2025

10.

1.

12,

13.

Budget amounts

The 2025 budget was approved by the company and has been reported in the financial
statements for information purposes only. The budget amounts have not been audited, reviewed,

or otherwise verified.

Budgeted deficit per financial statements $ (88,472)
Less: Capital expenditures (26,000)
Transfers to reserves (114,472)
Add: Amortization 228,944
Equals: budgeted surplus $ -

Economic dependence

Substantially all of the revenues derived by the company are from shareholders. As a result, the
company is economically dependent on its shareholders in order to generate operating cash flow
and for the continued viability of the business.

Financial instruments

The company's financial instruments congisti-of trade and other receivables and accounts
payable and accrued liabilities. It is manageiment's opinion that the company is not exposed to
significant interest or currency risks arising:from these financial instruments.

The carrying value of these financial instruments approximates their fair value.

Approval of financial stateniernits

These financial statements were approved by Board and Management.

12
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SHEEP RIVER REGIONAL UTILITY CORPORATION
SCHEDULES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2025

Schedule of tangible capital assets Schedule 1
Engineered Machinery and

Land Buildings structures equipment 2025 2024
Cost:
Balance, beginning of year $ 386,841 % 1,058,497 $ 8,464,252 $ 519,326 $ 10,428,916 $ 10,417,716
Acquisitions - - - 57,435 57,435 11,200
Balance, end of year 386,841 1,058,497 8,464,252 576,761 10,486,351 10,428,916
Accumulated amortization:
Balance, beginning of year - 271,478 1,330,554 317,441 1,919,473 1,689,409
Annual amortization - 30,291 147,840 57,675 235,806 230,064
Balance, end of year - 301,769 1,478,394 375,116 2,155,279 1,919,473
Net book value $ 386,841 $ 756,728 $ 6,985,858 % 201,645% 8,331,072 $ 8,509,443
2024 net book value $ 386,841 $ 787,019% 7,133,698 $ 201,885 $ 8,509,443

13
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SHEEP RIVER REGIONAL UTILITY CORPORATION
SCHEDULES TO THE FINANCIAL STATEMENTS
For the year ended December 31, 2025

Schedule of changes in accumulated surplus Schedule 2
Equity in
Internally  tangible capital
Unrestricted restricted assets Share capital 2025 2024

Balance, beginning of year 312,952 891,740 3,936,508 $ 20$% 5,141,220 % 5,006,649
Excess of revenue over

expenses 88,076 - - - 88,076 134,571
Annual amortization

expense 235,806 - (235,806) - - -
Transfer to reserves from

operating (114,472) 114,472 - - - -
Purchase of capital assets (57,435) - 57,435 - - -
Change in accumulated 151,975 114,472 (178,371) - 88,076 134,571

surplus
Balance, end of year 464,927 1,006,212 3,758,137,% 20 5,229,296 5,141,220

14
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